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42nd APEC SMEWG Meeting 
21.1. 

From SMEs to Hidden Champions by 
Innovation and Networking with 

Leading MNCs-
The Cases of Chinese Taipei

Source : White Paper on SMEs in Taiwan, 2015; 
Department of Statistics, Ministry of Economic Affairs, 2015

SMEs
1.3 million

Total Business 
98%

SME Development

78%
Employment

Overall Ranking15th
2015WEF Global Competitiveness

Cluster Development5th
11th

(140 Countries)

Innovation

SMEs in Chinese Taipei 

11th
2016 Doing Business

2008-2016

(189 Countries)

61st

6th
2016  Global Entrepreneurship Index

1st

(130 Countries)

Global

Asia
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Innovation : Driving force for the Chinese Taipei

After 20001970-2000Before 1970

Factor-driven
GDP p.c. < 3000 $

Efficiency-driven
3000$< GDP p.c.<17000$

Innovation-driven
GDP p.c. > 17000 $

Comparative advantage
Relative price of primary factors

Labors, lands.

Economy of scale
Vertical integration

Economy of scope
Industrial cluster and alliance

GVC, marketing, 
channel, branding

R&D, IPR, HQ

3

Financing 

Policy 
Planning 

Management 
Consulting 

Start-up 
Incubation

Information
Technology

Policy Focus:

Supporting Measures for SMEs

Fostering Innovation-Driven Economic Growth
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SMEs in Chinese Taipei Enjoy Sustainable Growth 
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1. National Award
2. Rising Star Award
3. Start-up Award
4. SMEs Innovation Award

11 Guidance Systems

1. Mutual Cooperation
2. Industry Cluster
3. Local Cultural Industry
4. Financing Programs

Top SMEs
1%

Middle 
Layer of SMEs

34%

Foundation of SMEs

Supporting Startup & 
Innovation

65%

Award Strategy

Guidance Strategy

Clustering Strategy

Product 
Value

4 
billion 

U.S. dollars by 

1,200 SMEs

Industrial 
cluster

2/3 firms 
clustering within 
the area of about 

100 km2

Export-
oriented

95%
For export 

One of the Best Practices : The Fastener Industry

Ranking

the 3rd 
largest 

exporter of 
fasteners, with 
average  export 

price 2.8 U.S. 
dollar/kg
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SMEs-
centric

Collaboration 
and 

integration

• SMEs share product 
capacity with each 
other.

• Just-in-Time supply 
chain for international 
buyer.

• Highly automated by 
customized 
machineries 。

• Healthy eco-system of 
steelmakers, R&D 
institute and firms.

• supporting firms provide 
outsourcing services in 
every process.

• Authentication services 
from local firm and 
institute.

• Cluster-branding by 
local name.

• University-Industry 
Cooperation for skilled 
labor and R&D 
capacity.

Made-
to-order

The Properties of Fastener firms in Chinese Taipei

Manufacturing 
process 

innovation
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Successful Story : 

Start-up

mature

High-growth

• 1992 
SMEs Innovation 
Award

• 2002 
Rising Star Award

• 2008 
National Award 
for Outstanding 
SMEs

• 2011
AABI Torch 
Entrepreneur 
Award

• 2013 Taiwan 
Mittelstand
Award

• Established in 
1985 Hidden Champion 

in the world
Hidden Champion 

in the world
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From SME to Hidden Champion in 30 years.
• Guarding  20 million people  each year :Fall protection accessories of the high-altitude 

operation
• Innovation-driven, and  linking with leading material and equipment  firms
• Transform 400 g material to suspend things or  people 5000 time heavier.
• Certification : ISO-9001、CNLA、BG-Prufzert、ABS、DNV、SABS、CSA、ARAMCO
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For more information, please visit 
https://www.youtube.com/watch?v=IniGkTNqKJs

Thank You for Listening!


