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Introduction

APEC Declaration on SMEs

Supporting the harmonious development of global SMEs has always been one of the
important topics. In Leaders' Declaration of APEC Philippines, there is one chapter
emphasizing SMEs cross-border cooperation. It is mentioned that "We live in a connected
world in which many goods and services are the results of firms cooperating within and
across our borders. We need all our businesses, regardless of size, to connect to where
opportunities exist." The declaration clearly proposes to promote participation of SMEs
into regional and global markets and calls for countries to eliminate the obstacles in global
value chain for them so as to enable international development. Chinese President Xi
Jinping also expressed the idea of supporting "SMEs" to participate in global market when
he attended the summit.
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Why do we provide cross-border
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The contribution of SMEs to national economy
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By the end of 2015, there were 20,000,000 SMEs and more than 54,000,000
individual businesses registered with the Administration for Industry and Commerce.
SMEs accounted for 99% in all enterprises.
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Financial ecological environment of SMEs
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SWOT analysis of SMEs in developing and developed economies

Strengths in developing economies

Large market and population

Low labor cost

Low cost for raw materials

Out-dated technology in some industries,
high pollution and high energy
consumption

Lack of innovation and self-owned
technology and brand

Lack of modern management experience

Failure to reach international standard for

production
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‘Weaknesses in developed economies

Limited and almost saturated market ]

High labor cost ]

material cost

Strengths in developed economies
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Lack of natural resources and high raw ]

Advanced technology, low energy
consumption and low pollution

Internationally leading design ability in some

|
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Rich experience in marketing and management
of traditional superior industries

High product quality standards and brand
advantages

I
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Major barriers for SMEs to enter into global market

Overseas:

Large quantities of SMEs
are willing to invest in the
economy of China

Domestic:
Millions of SMEs hope to go
global

Toisy
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Part 11

How do we provide cross-border
matchmaking service?
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Milan Branch's attempt in earlier this century

"China-Italy Window" is a product developed by Milan Branch of Bank of China in 2004,
aiming at promoting the cooperation among high-quality SMEs in China and Italy, which is
the earliest attempt to match the enterprises based on the trade development between the

economy of China and developed economies.

@ 10k -10-

19/9/2016



Milan Branch's attempt in earlier this century
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Six steps of cross-border matchmaking service

Collect SMEs information
building database

1. Building
Database

Exchange SMEs’ information

Provide life cycle financial

6. Financial % EEEE with foreign banks and business

service JE& Matching associations to match local
Organize domestic enterprises Q\" Arrange video conferences for
go abroad or bring foreign 5. Field Study 3. Online them to make sure they want

service to facilitate cooperation
between companies from both

countries companies with foreign companies

enterprises for field study Meeting

to have a face to face meeting

4. Faceto
Face
Communication

Invite companies who have cooperation

intentions to join the ‘1v1 talk’
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Six steps of cross-border matchmaking service

Step 1: Build company information database with related national government, industry association ,bank
and intermediary.
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Six steps of cross-border matchmaking service

Step 2: Exchange company information with foreign institution, to match the foreign customer.
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Six steps of cross-border matchmaking service

Step 3: Both parties meet each other online for initial communication.
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Six steps of cross-border matchmaking service

Step 4: Face to face negotiation to reach a cooperative intention
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Six steps of cross-border matchmaking service

Step 5: Field study, substantive cooperation
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Six steps of cross-border matchmaking service

Step 6: Financial service throughout the investment period

Service category Investment invitation  Investment a Y Production and Growth and
stage RISl cxpansion stage
Account and settlement v
Corporate online banking 7 7 7
Deposit-takin; v v v V. R
Cash N v v v
Working capital loan v v v v
loan v N v N
Commercial banking | Overseas loan under domestic v v
businesses guarantee/domestic loan under
overseas guarantee
LG 3 Rl Kl Kl
Foreign exchange sales and, v v v v
settlement
Trade finance v v v
International settlement v v v v
Wealth  management o v v v
i bank
Pension v v v
Corporate investment banking [Tnvestment banking El v v
1PO coaching v
Financml advisory service 7 7 7 7 v
Account opening and| v v v v v
settlement
Deposit-taking N v N v v
Credit card v v v v v
Personal banking Personal online banking v v v v Kl
Wealth v v v
Salary payment agency v v v
Property insurance v v v R v
Insurance services Health insurance N v N v
Credit insurance v
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Feature 1: Video interaction & negotiation

Feature 2: Free business talk
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Brief introduction to cross-border matchmaking

» Coverage area: 5 continents, 56 economies

\4

Number: 23 conferences,

» Major industries: high-end manufacturing, environmental protection, information technology, education
and healthcare, modern agriculture, food processing, mechanical equipment, chemical industry, automobile
industry, etc..

» Participants: 30,000 people from over 8,000 domestic and foreign enterprises. The Bank provides 1,800

interpretors for the conferences free of charge. There are more than 5,000 people from government and the

Bank.

» Result analysis: in about 9,000 times of “1v1" negotiation meetings, more than 5,000 enterprises have
reached initial cooperative intention on-site. More than 1,300 enterprises have formed actual cooperation,
while others continue negotiating in trade cooperation, technical cooperation and investment for plant
building. Enterprises reaching trade cooperation account for 65%, while the rest 35% is mainly for mutual
investment and technical cooperation.

» Matching degree: the Bank’s matchmaking accuracy is up to 90%, in which 80% enterprises, whether
going global or brought in, can reach more than one intention on cooperation.
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Cross-border matchmakings in APEC economies

In MAS
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Cross-border matchmakings in APEC economies

In the US
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Cross-border matchmakings in APEC economies

In NZ
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All-around financial services
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Risk prevention for cross-border matchmaking

/Internal - in bank\ External risks from
customers

Business risks

Business investment risks

Anti-money laundering risks Political and economic risks

Customer information

, Cultural and religious risks
protection

) i Legal supervisory risks
Legal compliance risks

Safety risks of human and

Reputational risks property

Moral hazards
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Recognition of foreign governments

Highlighted by internationally mainstream media
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Part 111

Future plan
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li bl bile match across borders and time zones

Shift the business from offline to to
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Strengthen ties with other economies to jointly stage matchmaking activities

» All governments, banks and chambers of commerce are welcomed to build
cooperation and communication mechanisms with Head Office of Bank of
China or our local branches to set up information base for SMEs with
international development requirements.

» Any economies interested in cross-border matchmaking activity is welcomed
to hold these activities with us.

> We are looking forward to exchanging experience on SMEs financing with
governments and banks.
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Thank You!
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